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The right team gives
cfes a sky-high profile

For an m&e contractor to take on prefabricating penthouses might be seen as a leap of faith but
for cfes it is all about having the right team. Peter and Mike Fleming talk to Paul Braithwaite

LAST YEAR increased
turnover by £6.8M, despite a diffi-
cult financial climate, demonstrat-
ing that it is a fast growing and
developing company.

cles

Peter Fleming, n

naging dir
tor of the Alton, Hampshire-based

mé&e and specialist construction
contractor laughed when 1 asked
him how much he made in his
first year in 1984 and
£12,000.

It was a very different business
model then, with Peter working
single-handedly to maintain the
cold rooms for Bejam Group's

said

freezers within the shops and
He later
awarded the contract to specify
and install new air conditioning
equipment  at

freezer depots. wis

the depots and
shops for the entire chain.

Peter saw this as an opportuni-
ty to grow the breadth of the busi-

ness and expand its service offer- &

ing. He started the business when
he returned home from working
having previously
represented the US Army in [ran
His engineering background start-
ed with a post as chief er

in Germany,

ngineer
with the Cunard Line. This paved
the way for his career ambitions

and his desire to apply his natural
skills and talent to a trade.

From a business that started in
1984 as CF Refrigeration, it has
continuously adapted and buil
on its success. In 1991 the com-

pany became CF Environmental

Services. However, there was
2006

radical in January when
saw the company became cfes
with Rob Doubtfire as contracts

director. This established cfes as

The penthouse was
prefabricated in a
warehouse before
being transported

to central London

ngrapty by Ruth Knight

a fast growing. national, multi-
discipline m&e and construction
contractor.

“This was an integral transition
to the current success of our busi-
ness model,” Peter comments.
“We are an experienced contrac-
tor which continues to grow and
evolve diverse

ACross a range

of industries to meet client
demands.”

Since 2006, cfes' business has
grown  significantly and it has
acquired an appetite for enhanc-
ing its corporate portfolio, This
was demonstrated when the com-
pany took a medical m&e fit-out
company under its wing. Peter
identified the overlap and decid-
ed it was a sound business based
on its 23 years of experience in
the market.

The
with
conditioning; service & mainte-

company now operates

four distinct divisions: air

nance; specialist projects and
medical construction.
And each, comments Mike

Fleming. Peter's son and recently
appointed business development

Peter Fleming: “We are an experienced contractor which continues to grow and evolve

manager, flows and compliments
the others.
Obviously, Peter's expertise
means refrigeration and air condi-
tioning was the initial driving

force for the business with s

ice
and maintenance following suit.

And until recently he has not
actively sold the FM side of the
work, relying on a good installa-
tion job well done and a “would
you like us to maintain the proj-
ect?” on the handover. However,
the m&e and FM businesses have
pushed the envelope.

Mike is very proud of the latest
project, which saw cfes specialist
projects  division deliver offsite
penthouse suites in Mayfair and
Soho, London. cfes provided a
turnkey seeking
planning permission, installation
of modules through to finishes
and handover.

Bur surely a construction job of

solution from

this size was a massive leap of
faith for an m&e company?

“Not if you have the right peo-
ple and project management team
working in your business,” Peter

replies.

Before work

construction
began, a structural back analysis

undertaken in-house to
ensure the existing building could

take the extra load.

was

Structural integrity
The architect, cfes and the modu-
lar design team worked together
1o design the steel structure of the
new apartment to maximise inter-
nal space while ensuring the addi-
tional load of the new apartment
was transferred through the load
points identified by the structural
engineer

Through cles's strong manage-
ment team. they were able to
work closely with the existing
partnered supply chain and sub-
contractors to deliver a project Hf
this nature

The penthouse was pre-fabri-
cated in u before
central

warehouse
being transported to
London in eight sections

The company’s personal touch
and displaved
throughout all divisions of the

approach
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Mike Fleming: in everyone's interest to keep the tenants happy

business, For the penthouse
apartment in Mayfair, cfes invited
the client to the factory 1o view
the offsite construction phase
I'his enabled him to see the tech
methods used

nical construction

for the fabricaion of the
apartment
‘T wanted the client to feel

comfortable and confident with

the work we had done and to
bear witness to the high quality
and standard of work he will
receny

Upon completion, the apart-
ment was rented out by the client
at 11% return on investment, hav
ing had no capital outlay on the
development site.

Before the penthouse could be
installed, 16 R22 condensers and
one VRIE

removed

system that had o be

Because of the phase out of
R22 under the Clean Air Act, cfes
safely discarded the old units and
them with
Foshiba MiNi-SMMS VRF systems

within the lighrwell

replaced efficient

Dealing with the tenants also

takes time and effort, says Mike
“The company dedicated time
to spend with the tenants within
the building. There were fund
managers occupy ing the premises
who were often engaged in con-
ference calls during the day. 1
liased with them co-ordinating a
programme of work to minimise
the inconvenience to theis

businesses

Keeping everybody happy
He adds that it was in evervbody's
interest to keep the tenants as
happy as possible. Keeping them
informed and working within
agreed schedules ensured noise
levels did not affect them

The eight units were craned on
to the roof with minimum toler-
ances of Smm. The work took
place in April 2008 on the only
day it snowed in London, laughs
Mike

ules were installed the single ply

Only hours after the mod-

rool was made watertight and the

pre-manufactured  infill panels

installed. Because of the high

level of finish required for this






