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We believe healthcare can be delivered 
better if the environments are fit 
for purpose and future proofed. At 
CFES, we are dedicated to promoting 
these values and ensuring that our 
actions today pave the way for future 
generations to inherit a world that is 
cleaner, fairer, and more sustainable.
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Welcome to CFES, where sustainability isn‘t just 
a buzzword—It is a guiding principle ingrained in 
every aspect of our operations. 

As we embark on this journey together, It is 
crucial to emphasise that sustainability goes 
beyond mere regulatory compliance; It is a 
profound commitment to responsible practices 
that defines our very business model.

At CFES, integrity, innovation, and a steadfast 
belief in our ability to shape a better tomorrow 
are at the heart of how we conduct ourselves. 
We recognise the challenges that come with 
change, yet we draw inspiration from the 
positive impacts we continue to foster. 

Whether It is through reducing our carbon 
footprint, advocating diversity and inclusion, or 
investing in sustainable products, each action we 
take contributes to shaping a more sustainable 
future. 

As we navigate this journey we envision a 
future where our business thrives, communities 
prosper, and the planet flourishes.

As a family business, we hold a deep-seated 
belief that we are laying the groundwork for 
a better tomorrow—one characterised by 
responsible leadership and enduring values.

Our commitment to ESG principles is not just 
a corporate initiative; It is a pledge to create a 
lasting legacy of responsible stewardship. 

Our leadership team
at the vanguard of 
sustainability

At CFES, we are dedicated to promoting these 
values and ensuring that our actions today pave 
the way for future generations to inherit a world 
that is cleaner, fairer, and more sustainable.

Together, let us continue to uphold these 
principles as we work towards building a brighter 
future for all.

CFES ESG REPORT 2024

Environment, Social, Governance

Our commitment to ESG principles is not just 

a corporate initiative;  It is a pledge to create a 

lasting legacy of responsible stewardship.

- CFES Leadership Team
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Leading the way in 
sustainable construction
& engineering
At CFES Limited, sustainability isn’t just a goal; it is our 
driving force. By integrating environmental responsibility, 
we are dedicated to building a brighter, more sustainable 
future for generations to come.

CFES Limited is not just a construction and 
engineering company; we are pioneers 
of innovation in the industry. From 
conceptualisation to execution and ongoing 
support, we are committed to delivering 
excellence at every step of the way. 

With a rich history of bringing innovation to the 
forefront, CFES Limited stands as a beacon of 
progress in the construction and engineering 
sector. From our humble beginnings, we have 
evolved into a national contractor serving clients 
across both the private and public sectors. 
Our specialist divisions offer a comprehensive 
range of construction and engineering services, 
meticulously tailored to the unique demands of 
the healthcare environment.

CFES ESG REPORT 2024
Socially responsible construction

Engineering a Sustainable Future

Specialising in healthcare environments has 
been our forte and our dedicated teams boast 
a wealth of knowledge and experience in 
navigating the intricate landscape of Healthcare 
Technical Memorandums (HTMs), Health 
Building Notes (HBNs), and stringent legislation. 
Whether it’s advising on compliance or 
executing complex projects, our expertise is well 
established.

Certified with ISO 9001 and 41001, our 
unwavering commitment to quality 
management is ingrained in everything we 
do. Our accreditation with CHAS reflects our 
dedication to upholding the highest standards
of safety and reliability.
At CFES Limited, sustainability is not just a 
buzzword; it’s a guiding principle that shapes 
our every endeavour. 

We are staunch advocates of eco-friendly 
construction practices, diligently working to 
minimise our environmental footprint. From 
sourcing sustainable materials to implementing 
energy-efficient solutions, we are proactive in 
our pursuit of greener alternatives. 

Our commitment to sustainability extends 
beyond our own operations. Through community 
engagement and proactive outreach, we strive 
to inspire others to embrace environmentally 
responsible practices. Moreover, we hold 
ourselves accountable to the highest ethical 
standards, ensuring that our business practices 
align with sustainable development goals and 
contribute to a brighter future for all.
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How we’re contributing
to our local community

The Freddie Farmer Foundation, a UK-based 
charity, holds a special place in the hearts 
of many. Established in 2010 by the parents 
of Freddie Farmer, a boy living with cerebral 
palsy, its mission is clear: to provide specialised 
physiotherapy services to children facing 
disabilities and mobility challenges. 

This foundation stands as a beacon of hope, 
ensuring that every child, irrespective of their 
condition, receives the care and support they 
deserve. 

What connects CFES to this foundation is 
that our very own Managing Director, Mr. 
Rob Doubtfire, serves as a trustee to the 
Freddie Farmer Foundation. This connection 
holds immense significance to our company. 
It intertwines the corporate world with 
humanitarianism in a meaningful and impactful 
way.

From a social standpoint, CFES’s involvement 
with the Freddie Farmer Foundation signifies 
a commitment to inclusivity and diversity. By 
supporting a cause that champions the well-
being of children with disabilities, CFES creates 
a culture of acceptance and support within its 
sphere of influence. This not only enhances the 
company’s reputation but also promotes a more 
compassionate society.

CFES’s partnership with the Freddie Farmer 
Foundation aligns with environmental 
and governance principles inherent in ESG 
frameworks. By allocating resources towards 
social initiatives that address pressing societal 
needs, CFES demonstrates responsible 
stewardship of its resources. 

This proactive approach to corporate citizenship 
goes beyond profit-making objectives, 
emphasising the importance of sustainable 
business practices that benefit both the 
company and the community it serves.

CFES ESG REPORT 2024
Socially responsible construction

Community engagement
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Socially responsible construction

Community engagement

CFES’s engagement with the Freddie Farmer Foundation can positively impact employee 
engagement and morale. Employees are likely to feel proud of working for a company that prioritises 
social responsibility and actively contributes to meaningful causes. This, in turn, fosters a sense of 
belonging and purpose among employees, leading to increased productivity and loyalty.

In essence, CFES’s involvement with the Freddie Farmer Foundation embodies the core principles 
of ESG. It underscores the interdependence of corporate success and social impact, highlighting the 
importance of businesses in driving positive change in society. Through their partnership, CFES and 
the Freddie Farmer Foundation exemplify the transformative power of collaboration, paving the way 
for a more inclusive, sustainable, and equitable future for all.
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•  The Construction Skills Certification Scheme (CSCS) certification is a UK-based qualification that 
verifies construction workers’ skills and knowledge. It ensures that workers have the necessary 
training and competency to perform their jobs safely and efficiently on construction sites. 

• The CHAS certification is a UK accreditation that demonstrates a contractor’s compliance with 
health and safety standards. It verifies that a company has effective health and safety policies 
and practices in place, providing assurance to clients and partners about the contractor’s 
commitment to maintaining a safe working environment.

• The IHEEM certification is a UK-based accreditation for professionals in healthcare engineering 
and facilities management. It signifies that individuals or organisations meet high standards in 
maintaining and managing healthcare facilities, ensuring safety, efficiency, and compliance with 
industry regulations.

• The PAS91 certification is a UK standard prequalification questionnaire designed to streamline 
and simplify the process for contractors bidding on construction projects. It helps ensure that 
contractors meet essential criteria in areas such as health and safety, financial stability, and 
technical capability, promoting efficiency and consistency in the prequalification process.

• The ISO 9001 certification is an international standard for quality management systems (QMS). 
It sets out criteria for organisations to establish, implement, maintain, and continually improve 
their quality management processes. Achieving this certification demonstrates commitment to 
consistently providing products and services that meet customer and regulatory requirements 
while enhancing customer satisfaction.

• The SSIP certification is a UK initiative aimed at reducing health and safety assessment 
duplication in the construction industry. It provides a standard framework for assessing and 
accrediting contractors’ health and safety practices. Contractors with SSIP certification have 
demonstrated compliance with health and safety legislation.

• The ISO 14001 certification is an international standard for environmental management systems 
(EMS). It outlines requirements for organisations to develop and implement policies, procedures, 
and processes aimed at reducing their environmental impact and improving sustainability. 
Achieving ISO 14001 certification demonstrates commitment to environmental responsibility and 
continual improvement in environmental performance.

• The Cyber Essentials certification is a UK government-backed scheme that helps organisations 
protect themselves against common cyber threats. Achieving Cyber Essentials certification 
demonstrates that an organisation has implemented essential cybersecurity measures to defend 
against internet-based threats.

• ISO 41001 certification is an international standard for facilities management systems (FMS). It 
outlines requirements for organizations to develop and implement policies, procedures, and 
processes aimed at improving the efficiency and effectiveness of their facilities management. 
Achieving ISO 41001 certification demonstrates a commitment to quality, operational efficiency, 
and continual improvement in facilities management performance.

CFES ESG REPORT 2024
Environmentally responsible construction

Going beyond quality standards

CFES ESG REPORT 2024
Environmentally responsible construction

Going beyond quality standards

Our professional 
memberships

CFES ESG REPORT 2024
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Going beyond quality standards

We strive to exceed the quality standards established by local regulations and 
global benchmarks. Our unyielding commitment to continuous improvement is 
essential in achieving our objectives. This relentless pursuit of excellence aligns 
with our customer’s expectations and our services, as well as our ambitious 
sustainability goals.

Our professional memberships and certifications reflect our dedication to 
maintaining superior quality and pursuing sustainability. These credentials 
ensure that we are always at the forefront of industry advancements, allowing us 
to implement the latest sustainable practices and technologies. By adhering to 
and surpassing these standards, we not only enhance our service quality but also 
contribute positively to the environment and our community.

This commitment is integrated into every aspect of our operations. Through 
our professional memberships, we gain access to a wealth of knowledge and 
resources that help us minimise our environmental impact, optimise resource 
use, and promote a greener future. These credentials are a testament to our 
pledge to operate responsibly and sustainably, ensuring that we meet the needs 
of today without compromising the ability of future generations to meet their 
own needs.

CHAS IHEEM PAS91

CSCS ISO9001 SSIP ISO41001ISO 14001

Cyber Essentials
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the 17 UN Sustainable  
Development Goals
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SDGs: fact based action!
We’ve mapped the GRI Material Topics against the 
United Nation’s SDGs, indicating where we are actively 
reporting.
The SDGs represent an all-encompassing, complex and interconnected agenda. When 
measuring and disclosing impact on the SDGs, reporting practitioners need to take into account 
the inter-linkages (synergies and trade-offs) of the SDGs and their targets. Sustainability topics, 
such as human rights and tax, cut across the three dimensions of sustainable development 
(economy, environment and people) and underpin the 17 Goals. Therefore, companies are 
encouraged to identify and assess the inter-linkages between these cross-cutting themes, the 
17 SDGs and 169 targets beyond the links stated in this document.  For more information, please 
visit: globalreporting.org/standards/sector-program/

ENVIRONMENT SDG 6,12, 13, 14, 15

Every business, large and small, has a contribution to make towards 
protecting the environment and at Cfes we are contributing to six of the UN 
SDGs through our GRI reporting.

SOCIAL SDG 3, 4, 5, 10, 16

Enhancing the social fabric of a community starts with creating a positive, 
safe, and inclusive working environment. Not only have we prioritised our 
reporting of diversity and inclusion, we have also introduced various training 
sessions to increase awareness and promote equality and inclusion.

GOVERNANCE SDG 8,16,

Our entire sustainability programme is driven at the Executive level, with 
our Senior Leadership Team responsible for its oversight. Among our many 
governance initiatives, we have a robust and anonymous whistle-blowing 
process in place to protect any employee seeking to raise safety concerns. 
At Cfes, we see this as an example of good governance: protecting our 
stakeholders and fulfilling our duties as directors.

CFES is tracking its development against the global 
indicators for change, using both the IFC and GRI 
frameworks. Here we present our primary contributions.
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We’re adhering to the 
principles of the IFC to 
measure our impact

CFES ESG REPORT 2024
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The IFC & SDG alignment
The graphic below represents an overview of IFC’s 
approach to support the achievement of the SDGs.
(source: IFC, 2023)

PROJECT OUTCOMES AND MARKET 

CREATION

The International Finance Corporation (IFC), part of the World Bank Group, 
contributes to the SDGs through two pathways, namely: project outcomes 
and market creation. IFC measures and reports on project outcomes, 
including the direct impact on stakeholders (including customers, suppliers, 
government, and the community), the indirect and induced effects on the 
economy (value added, employment, etc.), and environment and social 
impacts.

As part of its mandate the IFC seeks to create markets through several 
ways: by demonstrating successful innovative business models that can be 
replicated; by stimulating competitiveness through efficiency gains, cost 
and/or price reductions, and new market entrants; by improving business 
regulatory frameworks to enable the development and growth of a vibrant 
private sector in a sustainable manner; and by building capacity and skills 
that open new market opportunities. 

The IFC Operating Principles for Impact Management establish a common 
discipline around the management of investments for impact, and promote 
transparency and credibility by requiring annual disclosures of impact 
management processes with periodic independent verification. These 
principles are supported by the IFC’s Joint Impact Indicators which are a 
harmonized set of indicators for key impact themes – climate, gender and 
job creation – used by a wide range of impact investors.

A growing number of investors are 
incorporating impact investments into their 
portfolios, adopting the SDGs and other 
goals as a reference point.
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UNDERSTANDING THE IFC PRINCIPLES

The IFC provides bonds which facilitate capital-raising and investment for new 
and existing environmental and socially beneficial projects. The IFC mandates 
that issuers comply with a set of principles. These principles are intended to assist 
issuers in financing environmentally responsible and sustainable projects that 
safeguard the environment and promote a net-zero emissions economy, as well as 
projects with positive social outcomes.

In addition to an investment opportunity, an IFC-aligned issuance must include 
transparent environmental and social credentials. By recommending that issuers 
report on the use of bond proceeds, the principles promote a step change in 
transparency that facilitates the tracking of funds to environmental and social 
initiatives, while also aiming to enhance understanding of their estimated impact. 

By adhering to the GRI, Cfes has incorporated a 
method for adhering to the IFC principles by design 
and by default.

USE OF PROCEEDS PROJECT EVALUATION AND 
SELECTION

MANAGEMENT OF PROCEEDS REPORTING

301 - MATERIALS MANAGEMENT 301 - MATERIALS MANAGEMENT 201 - ECONOMIC PERFORMANCE 201 - ECONOMIC PERFORMANCE
302 - ENERGY MANAGEMENT 302 - ENERGY MANAGEMENT 202 - MARKET PRESENCE MANAGEMENT 202 - MARKET PRESENCE MANAGEMENT

303 - WATER AND EFFLUENTS MANAGEMENT 303 - WATER AND EFFLUENTS MANAGEMENT 203 - INDIRECT ECONOMIC IMPACT MANAGE-
MENT

203 - INDIRECT ECONOMIC IMPACT MANAGE-
MENT

304 - BIODIVERSITY MANAGEMENT 304 - BIODIVERSITY MANAGEMENT 204 - PROCUREMENT PRACTISES MANAGE-
MENT

204 - PROCUREMENT PRACTISES MANAGE-
MENT

305 - EMISSIONS MANAGEMENT 305 - EMISSIONS MANAGEMENT 207 - TAX MANAGEMENT APPROACH 205 - ANTI-CORRUPTION 

306 - WASTE MANAGEMENT 306 - WASTE MANAGEMENT 206 - ANTI-COMPETITIVE BEHAVIOUR 

307 - ENVIRONMENTAL COMPLIANCE 307 - ENVIRONMENTAL COMPLIANCE 207 - TAX MANAGEMENT APPROACH

308 - SUPPLIER ENVIRONMENTAL 308 - SUPPLIER ENVIRONMENTAL

401 - EMPLOYMENT

402 - LABOUR MANAGEMENT

403 - HEALTH & SAFETY

404 - TRAINING AND EDUCATION

405 - DIVERSITY AND EQUAL OPPORTUNITY

406 - NON-DISCRIMINATION 

408 - CHILD LABOUR MANAGEMENT

409 - FORCED OR COMPULSORY LABOUR

411 - INDIGINEOUS PEOPLE MANAGEMENT 

412 - HUMAN RIGHTS ASSESSMENT

413 - LOCAL COMMUNITIES MANAGEMENT

419 - SOCIO-ECONOMIC COMPLIANCE

Aligning the IFC principles
to the GRI material topics
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BB (Superior)

CFES
ESG Rating 2024 

CERTIFICATION
This is to certify that on 23 March 2024, Cfes 
was assessed to the strict criteria of the Global 
Reporting Institute (GRI) ESG framework, 
Comprehensive Reporting model. The 
assessment was completed by ESG PRO Limited, 
an independent third party, whose report was 
then subjected to further auditing by Apex ESG.

Cfes achieved a score of 25 (CC) on Environment, 
84 (AA) on Social, and 60 (BBB) on Governance 
resulting in an overall score of 54 which normalises 
to a rating of BB as per the Apex ESG ratings 
methodology.

A “BB” score in each ESG pillar indicates good 
relative ESG performance and an above-average 
degree of transparency in reporting material ESG 
data publicly and privately. The BB combined 
rating is a superior score.

HUMPERDINCK JACKMAN
MANAGING DIRECTOR 
ESG PRO LIMITED

CFES ESG REPORT 2024
Environmentally responsible construction

Assessing our  Performance

We are proud to present our inaugural 
sustainability report. This report 
features activities and progress in 
enhancing our progress to deliver 
against the three pillars of ESG: 
Environment, Social, and Governance 
in the current reporting period. 

The three pillars of ESG relate to every 
specific organisation. We endorse this 
approach because it enables both our 
customers and our supply chain to 
understand the ethics and integrity of 
our enterprise and our openness and 
transparency. 

Our ESG report has been completed in 
accordance with the standards of the 
Global Reporting Institute. This global 
framework provide assurance that our 
performance as a ‘corporate citizen’, 
and it ensures that the statements we 
make are substantiated with evidence.

We selected the non-financial topics 
based on a materiality assessment 

Using our ESG-based 
sustainability report

conducted in conjunction with our external 
sustainability advisors, as well as through 
our own research and experience. We 
explain why we selected specific ‘material 
topics’, and how the materiality assessment 
process enabled us to seek the opinions 
and priorities of our stakeholders, who 
include our employees, customers, and 
business partners. 

Our reporting is comprehensive. Our 
methodology as to how our ESG rating and 
grade have been established is detailed, 
and more information is available for those 
interested.

Please note that as this is our inaugural 
(benchmark) report, not all data were 
available. We will be updating our reporting 
annually in line with our financial year.

You are encouraged to contact us if you 
have any questions.

Our comprehensive sustainability reporting has 
been completed in accordance with the Global 
Reporting Institute (GRI). This is the leading global 
framework most closely aligned with the UN SDGs.

Environmen

25

Social

84

Governance

60



20 21

We conducted our materiality assessment in 
three stages:

1. Research and landscape assessment we 
focused especially as to how ESG affects 
UK SMEs and to  understand the range of 
sustainability issues on which SMEs and 
small Enterprise firms currently report. We 
also assessed global economic and ESG 
trends and standards.

2. Stakeholder mapping and engagement we 
surveyed stakeholder opinions and priorities, 
starting by defining our stakeholder universe 
and engagement, and we conducted several 
various internal and external interviews to 
gather feedback on key ESG topics. 

3. Topic analysis and prioritisation. Our 
emphasis was upon putting the interests 
of our stakeholders first. We prioritised our 
ESG topics by applying the GRl approach to 
materiality. We added topics we consider 
important for reflecting our economic, 
environmental and social impacts, as 
well as those which might influence our 
stakeholders.

OUR MATERIAL TOPICS
GRI 306: Waste

GRI 402: Labour Management Relations

GRI 403: Occupational Health and Safety

GRI 404: Training and Education

GRI 406: Non-Discrimination

GRI 418: Customer Privacy

We have sought to balance 
our environmental and 
social priorities.

Our selected 
material topics

CFES ESG REPORT 2024
Prioritising sustainability

A multi-disciplinary approach

Dual materiality positions 
stakeholder opinions as a 
critical concern. 

Materiality 
assessment

Our stakeholder engagement polled diverse 
groups of stakeholders with 4 topics balanced 
across the three pillars of ESG. We sought  to 
gauge the strength of opinion as to how each 
topic ranked in terms of importance to the 
stakeholder, and how that stakeholder felt 
that the topic should be of importance to the 
organisation.

This materiality assessment exercise indicates 
that our stakeholders are prioritising good 
governance as indicated by their emphasis upon 
the human resource themes.

CFES ESG REPORT 2024
Listening to our stakeholders

A European dual materiality approach
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Research and landscape assessment

Our ESG research shows that we are at BB rating or Medium level due to our exposure and 
management of ESG issues based on ESG factors. From the point of ESG data transparency, the 
company has Low rating based on level of publicly disclosed data. 

From the lens of the quality of materiality data disclosed compared to industry peers, the company 
has a grade of A. The level is based on the ESG data points compared to MRV. Looking at our 
sentiment analysis surrounding news controversies on ESG factors, the company has a Model 
Sentiment Level rating based on our news sentiment analysis from our 50,000+ new sources.

With over 30 years’ experience in the 
construction, engineering and FM 
sectors, CFES has built its reputation 
on the level of service and delivery of 
successful project solutions. As a national 
contractor working for both private and 
public sector clients, CFES’ specialist 
divisions offer a fully integrated package 
of construction and engineering services 
bespoke to the healthcare environment.

CFES total ESG score June 2024

Comparative ESG Performance in the Global Market

CFES ESG score by pillars June 2024

ESG CFESPRO

Infrastructure - Engineering & Construc on Services 23 Mar 2024

ESG Assessment Overview

Environment

25

Social

84

Governance

60

h ps://www.esgenterprise.com

With over 30 years’ experience in the
construc on, engineering and FM sectors, CFES
has built its reputa on on the level of service and
delivery of successful project solu ons. As a
na onal contractor working for both private and
public sector clients, CFES' specialist divisions
o er a fully integrated package of construc on
and engineering services bespoke to the
healthcare environment.

Your ESG Total Score
on Mar 23, 2024

Your ESG Score is BB
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Transparency

Sentiments

Transparency Level
Low

Sen ments Level
Medium

Sanc ons
No issues

0 0
NEWS SENTIMENTS SUB TOPICS

CFES selected peer group 
analysis

The competitive landscape

To advance the discussion of ESG competitive materiality analysis, our auditors, ESG Pro, selected five 
other companies in the same industry for benchmarking. The graphical representation compares and 
contracts key data points by different lens.

Transparency
Benchmark

ESGB enchmark Sen ment
Benchmark

Cfes Limted

Cfes 
Limted
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Overall 
assessment
Our auditors explain ESG relative performance 

The ESG assessment is designed to transparently and objectively measure a company’s relative ESG 
performance, commitment and effectiveness, based on public company-reported data. This covers 
26 main themes including emissions, environmental product innovation, human rights, shareholders 
and so on. 

We also provide an overall ESG combined (ESG) score, which is generated algorithmically based on 4 
external ESG lenses - Transparency, materiality, sentiments, and 3rd party scores. The percentile rank 
scores are simple to understand (available in both percentages and letter grades from D to AAA). They 
are benchmarked against SASB standards for all environmental and social categories. They are also 
measured against the country of incorporation for all governance categories.

ESG scoring 

The scores are based on relative performance of ESG factors with the company’s sector (for 
environmental and social) and country of incorporation (for governance). ESG Enterprise does 
not presume to define what “good” looks like; we let the data determine industry-based relative 
performance within the construct of our criteria and data model. ESG Enterprise’s ESG scoring 
methodology has a number of key calculation principles set out below.

Unique ESG magnitude (materiality) weightings have been included - as the importance of ESG 
factors differs across industries, we have mapped each metric’s materiality for each industry on a scale 
of 1 to 100. 

Transparency stimulation - company disclosure is at the core of our methodology. With applied 
weighting, not reporting “immaterial” data points doesn’t greatly affect a company’s score, whereas 
not reporting on “highly material” data points will negatively affect a company’s score.

ESG controversies overlay - we verify companies’ actions against commitments to magnify the impact 
of significant controversies on the overall ESG scoring. The scoring methodology aims to address the 
market cap bias from which large companies suffer by introducing severity weights, which ensure 
controversy scores are adjusted based on a company’s size. Industry and country benchmarks at the 
data point scoring level - to facilitate comparable analysis within peer groups.

Percentile rank scoring methodology - to eliminate hidden layers of calculations. This methodology 
enables ESG Enterprise to produce a score between 0-100, as well as easy-to-understand letter grades.

306-1-1: For the organisation’s significant 
actual and potential waste-related impacts, 
provide a description of the inputs, activities, 
and outputs that lead to or could lead to these 
impacts.

Waste is present across the entire value chain of 
Cfes Ltd, from the manufacturing of purchased 
materials to the production and transportation 
of semi-finished and finished products, as well 
as during installation, utilization, and eventual 
disposal during refurbishment or dismantling of 
buildings.

While Cfes Ltd can only have limited influence 
on production waste at suppliers, our ISO 14001 
accreditation guides us in implementing an 
Environmental Management System (EMS) to 
responsibly procure products for our projects. 
We enforce:

• Controlled Supply Chain Certification 
Requirements

• Preference for sourcing recycled materials

• Adoption of ethical and sustainable sourcing 
practices

• Mandate for traceable and natural raw 
materials

GRI 306: Waste

Our management
approach to waste

CFES ESG REPORT 2024
ESG + GRI: Sustainability reporting based on evidence

Selected disclosures

We require our suppliers to commit to waste 
reduction, which is monitored during supplier 
visits and site QA audits.

Efforts to minimize packaging waste during 
material deliveries to our sites are emphasised. 
Agreements with suppliers prioritize the use of 
reusable containers over disposable ones, and 
prefer silo/stillage deliveries to sacks.

At CFES Ltd construction sites, waste reduction 
is prioritised through avoidance, waste sorting, 
and internal or external recycling. If recycling is 
not feasible, waste is used for energy recovery or 
disposed of in special waste landfills.

Special attention is given to avoiding hazardous 
waste and waste destined for mixed waste 
landfills whenever possible.
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Why labour/management relations is integral 
to the organisation’s operations?

Positive relationships between employees and 
management have a direct correlation with 
increased productivity. When there is mutual 
respect and understanding, employees are 
inherently more motivated and productive. 
Acknowledging and addressing employee 
concerns also fosters loyalty and retention.

Similarly, when conflicts arise, our priority is swift 
and equitable resolution to uphold a harmonious 
environment. Our organisational atmosphere 
revolves around trust, honesty, and fairness, 
aimed at nurturing an environment where 
employees thrive.

Labor/management relations form the 
cornerstone of our operations, influencing 
productivity, innovation, morale, and legal 
compliance. We are committed to fostering 
an atmosphere where both employees and 
management contribute to a cohesive and 
prosperous workplace.

Provide a description of specific actions, 
such as processes, projects, programs and 
initiatives the organisation uses to address the 
topic (labour/management relations)

GRI 402:
Labour Management 

CFES ESG REPORT 2024
ESG + GRI: Sustainability reporting based on evidence

Selected disclosures

Our management approach to
Labour Management

We prioritise employee health and safety 
through our dedicated committee, 
facilitating collaboration between 
employees and management to drive 
safety initiatives, address concerns, and 
promote preventive measures, ultimately 
enhancing overall well-being.

Employee participation is actively 
encouraged through surveys and focus 
groups, providing a platform for voicing 
opinions and contributing ideas. We 
invest in training and development to 
continuously enhance skills, knowledge, 
and productivity.

Promoting our core values is paramount, 
embedding them into the workplace 
culture to foster a positive environment 
where employees thrive and contribute to 
our collective success.

Describe the company’s goal and targets 
regarding its approach on labour/
management relations.

Our goal is to continue to have no formal 
grievances raised and continue to create a 
positive environment.

Describe why occupational health and safety 
is integral to the organization’s operations?

Health and safety are paramount in all our 
business endeavors, spanning from design to 
project management and delivery. Given the 
inherent risks in the construction industry, 
including work at height, lifting operations, and 
interaction with machinery, CFES prioritises 
rigorous risk management.

Moreover, we recognise the emerging 
importance of addressing work-related stress 
and related illnesses. Initiatives like Mental 
Health First Aid (MHFA) are instrumental in 
managing these challenges, reflecting our 
commitment to employee well-being and safety.

Provide a link to any publicly available 
document outlining the organization’s policies 
regarding its management approach on 
occupational health and safety

https://cfes.co.uk/

We are on the brink of redesigning our website, 
with plans to unveil more content to the public. 
Simultaneously, we are embarking on a project 
to develop a company intranet, facilitating 
seamless document sharing for all employees, 
ensuring easy access to essential resources.

GRI 403
Health and Safety

Our management approach 
to health and safety 

The following documents are available and we 
can provide for review.

• Employee handbook

• Environmental, Health and Safety Policy 
Statement - June 2022

• Corporate responsibility statement;

• Facility management policy statement 2022

• Project specific construction phase health 
and safety plan

CFES ESG REPORT 2024
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Describe why training is integral to the 
organisation.

At CFES, we are committed to fostering the 
success of our employees by striving for 
excellence and continuously improving our 
operations. This dedication to excellence 
is achieved through robust support and 
development initiatives aimed at unlocking the 
full potential of our team members.

From day one, comprehensive training 
is provided to every employee, covering 
essential topics such as health and safety, 
company compliance, and relevant workplace 
protocols. Our training matrix outlines specific 
requirements for each role, ensuring that all 
employees receive the necessary knowledge and 
skills.

Upon successfully completing their probationary 
period, employees are engaged in a discussion 
about their future with CFES and opportunities 
for personal and professional growth within 
their role. Together with their line manager, 
individuals undergo a training needs analysis 
to identify areas for development. This could 
include mentoring, tackling more challenging 
tasks, pursuing further education, or specialised 
training modules. Subsequently, the training 
matrix is updated to reflect these developmental 
pathways.

GRI 404
Training and Education

Our management approach 
to training and education

Describe the scope of the organisation’s 
training management approach.

Although based in the UK, all CFES 
employees receive standardised training 
upon joining, including annual refresher 
courses. These sessions cover essential 
topics such as health and safety measures 
specific to their work environment, as well 
as compliance training encompassing 
company policies, equality, diversity and 
inclusion, modern slavery, GDPR, and more. 
Our comprehensive training matrix details 
these requirements for each role, ensuring 
consistency and compliance across the 
organisation. For a comprehensive list of 
our policies, please refer to our company 
handbook.

• Anti Bribery (annual)

• GDPR (annual)

• Policies (induction and new/amended 
policies)

• modern slavery (every 3 years)

• equality, diversity & inclusion (annual)

• Cyber security (annual)

• Anti money laundering (annual)

CFES ESG REPORT 2024
ESG + GRI: Sustainability reporting based on evidence

Selected disclosures

Describe why is non-discrimination 
management approach integral to the 
organisation’s operations?

As a management team, we are deeply 
committed to fostering an inclusive workplace 
culture at CFES. We believe in providing equal 
opportunities for all employees, irrespective of 
their identity, background, or circumstances. 
Every individual within our organisation is valued 
and respected.

To uphold these principles, all employees 
undergo equality, diversity, and inclusion training 
upon joining CFES, with plans to introduce 
this as an annual training module for ongoing 
reinforcement. Our company policies clearly 
articulate a zero-tolerance stance against 
discrimination, and our recruitment practices are 
designed to be unbiased and non-discriminatory.

Ethical conduct is ingrained in our core values. 
We recognise the inherent value of a diverse 
workforce, understanding that it brings a 
wealth of perspectives and fosters creativity, 
thereby enhancing our competitiveness in the 
marketplace.

GRI 406
Non-Discrimination

Our management to non-
discrimination

Describe the scope of the organisation’s non-
discrimination management approach.

As a UK-based organisation, Cfes ensures equal 
opportunities for all employees regardless 
of background. New hires undergo equality, 
diversity & inclusion training, soon to be an 
annual module. Please refer to the attached 
policies on bullying, harassment, discrimination, 
and unconscious bias for details.

Provide a statement of the purpose of the 
organisation regarding its nondiscrimination 
management approach.

Cfes prioritises an inclusive, diverse environment 
where everyone is valued and has equal 
opportunities. We uphold non-discrimination 
across recruitment, hiring, and promotion. 
Diversity is seen as a catalyst for creativity and 
innovation. Our robust policies align with legal 
requirements and best practices, supported 
by training to raise awareness of diversity and 
unconscious bias.
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Describe why customer privacy management 
is integral to the organisation’s operations?

At CFES, integrity and client satisfaction are 
fundamental values. We prioritise trust in our 
industry and treat customer data with utmost 
care and respect. While legal obligations are 
essential, trust and loyalty form the bedrock of 
our business.

Describe the scope of the organisation’s 
customer privacy management approach.

At CFES, a UK-based organisation, our 
employees, whether stationed at customer 
sites or handling personal data, are fully versed 
in their duty to safeguard information. Annual 
GDPR training underscores this commitment. 
Our mission regarding customer privacy 
management is clear: we prioritise integrity and 
client satisfaction. Esteemed in our industry, 
we recognise the paramount importance of 
customer trust in entrusting us with their 
personal data. Upholding legal obligations is 
essential, but it’s the cultivation of trust and 
loyalty that truly drives our business forward.

GRI 418
Customer Privacy

Our management approach 
to diversity and equal 
opportunity

Is the responsibility of managing 
customer privacy linked to any 
performance assessment or incentive 
mechanisms?

At CFES, every employee is ingrained with 
our core values, which inherently include 
responsibility for customer privacy. As 
we refine our performance review and 
development processes, we’re integrating 
these values into objective setting. Thus, 
customer privacy becomes indirectly linked 
to performance assessments. However, 
individuals with roles directly involving 
customer data, such as marketing, will have 
specific objectives pertaining to customer 
data handling.
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We’re using the same 
ratings system as The 
World Bank, Daimler, 
and Morgan Stanley!

ESG Rating 
Methodology

ESG PRO Limited understand the crucial need 
for analytics and the significance of precise, 
error-free ESG Environmental, Social, and 
Governance) data. Working with Apex ESG, a 
pioneer in ESG data sector, we help transition our 
clients to a future of sustainability and positive 
ESG outlook. We provide the foundational basis 
needed, such as ESG solutions, analytics, and 
world-class data that can be used to make 
informed and accurate decisions regarding 
investing.

For many years, Apex ESG Enterprise has 
provided extensive ESG database service across 
50 distinct metrics, covering 90% of the global 
market. Apex ESG serves in various areas such 
as screening or quantitative analysis, portfolio 
analysis, and equity research using various ESG 
factors. 

ESG scores are designed based on company 
stored data that aids in measuring the 
organization’s relative ESG performance, 
efficiency, and dedication, without bias. 10 
main KPIs can be measured: human rights, 
biodiversity, climate change, human capital 
and governance, and many more—overall 
combined ESG score of organisations that we 
accommodate. 

We have ratings of almost 250,000 companies 
worldwide to date as of 2023. The scores are 
available in both percentage and letter grades 
that start from D and end at AAA. This type 
of scoring is similar to credit ranking scoring, 
and is easily understood. Their criterion is 
made in comparison by accommodating all 
environmental and social categories of U.N. SDG 
standards. The result is reflective and inclusive of 
all governance categories.

The Apex ESG Enterprise ESG scores are 
cognizant of transparency bias and depend 
on derived data covering almost all material 
industry metrics.
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The relative performance of the company’s 
sector regarding the social and environment are 
compared with their home country. Therefore, 
the two factors that help determine the score 
are based on the specific industry and country to 
which scores are made. 

ESG does not explain the idea of “good.” 
Instead, it uses the data to evaluate the relative 
performance of the respective company, 
whether they were able to meet the defined 
criteria and model. Our methodology takes 
a principled approach by using various 
calculations, but also specific rules as outlined 
below. Our methodological approach allows for a 
degree of flexibility without any compromise on 
our high standards outlined below:

Different weightings have been added for each 
ESG magnitude (materiality). We assign each 
ESG factor a value of materiality on a scale 
of 1 to 100 for every industry as the impact 
and importance of these factors varies across 
different industries.

Transparency stimulation – We take into account 
relevant company disclosures alongside an 
applied weighting score. We do not account for 
the reporting of insignificant or “immaterial” 
data points, having no effect on the overall 
score, but rather focus on the reporting of “high 
material” data points which can greatly impact a 
company’s score.

ESG controversies overlay – We verify companies’ 
actions against their commitments and 
emphasise the effect of crucial controversies on 
the overall ESG scoring. We take into account 
that more prominent companies often benefit 
from greater market bias and we have initiated 
severity weights. These weights use the size of 
the company to tune the controversy scores 
accordingly.

To allow for a comparative analysis with various 
peer groups, we use country and industry 
benchmarks at the data point scoring level.

We use the Percentile Rank Scoring approach 
to remove hidden layers of various calculations, 
allowing us to produce easily understandable 
letter grades and a scoring scale from 0 to 100.

ESG controversy topics are based on key 
measures. The company’s overall grading and 
score are negatively affected if the company is 
involved in a scandal. 

Such an adverse event may impact grading 
and scores for upcoming years as the scandal 
progresses. For example, fines, disputes, ongoing 
legislation, or lawsuits. As the scandal progresses, 
each media material is noted. 

As companies involved in such cases attract 
more media attention than smaller cap 
industries, the score is normalized based on 
the market cap bias from which large-cap 
companies suffer.

Based on the industry practices, most of the 
time, the ESG data is modified once a week. In 
some situations, if there is a rapid modification 
in reporting or corporate structure, data is 
also reflective of the changes. As soon as new 
controversy or news occurs, the databases are 
frequently and regularly updated.

Auditor’s 
Statement

INTERPRETING THIS REPORT
The matters raised in this report are only those which 
came to our attention during the course of our review and 
are not necessarily a comprehensive statement of all the 
weaknesses that exist or all improvements that might be 
made. 

Recommendations for improvements should be assessed 
by you, the stakeholder, for their full impact before they are 
implemented. This report, or our work, should not be taken 
as a substitute for management’s responsibilities for the 
application of sound commercial practices. 

We emphasise that the responsibility for a sound system 
of internal controls rests with management and our work 
should not be relied upon to identify all strengths and 
weaknesses that may exist. Neither should our work be 
relied upon to identify all circumstances of fraud and 
irregularity should there be any.

This report is supplied on the understanding that it is 
solely for the use of the persons to whom it is addressed 
and for the purposes set out herein. Our work has been 
undertaken solely to prepare this report and to state those 
matters that we have agreed. 

To the fullest extent permitted by law, ESG PRO Limited 
will accept no responsibility or liability in respect of this 
report to any other party and shall not be liable for any loss, 
damage or expense of whatsoever nature which is caused 
by any person’s reliance on representations in this report.

We have no responsibility to update this report for events 
and circumstances occurring after the date of this report. 

ESG PRO Limited is a limited liability company registered in 
England and Wales no. 10218501, of the registered address 
Shrawley House, Shrawley, Worcestershire, WR6 6TG, 
United Kingdom.
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