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Introduction 

CFES Limited is a specialist UK business supporting the development, 
refurbishment, and ongoing performance of healthcare infrastructure. The company 
operates within a technically demanding sector where project quality, safety, 
reliability, and continuity of service are essential. Its work is shaped by the practical 
needs of clinical environments, where buildings, engineering systems, equipment 
settings, and supporting infrastructure must be planned and delivered with care, 
precision, and a clear understanding of how healthcare spaces are used. 

The company’s activities span a broad range of healthcare related projects, from 
early planning and coordination through to delivery, installation, commissioning, 
and operational support. By combining construction knowledge, engineering 
capability, supplier coordination, and site based expertise, CFES supports the 
creation and improvement of healthcare environments that must meet rigorous 
technical, regulatory, and operational requirements. This includes work associated 
with diagnostic areas, clinical facilities, plant replacement, equipment support, and 
wider estate improvement projects. 

A central part of CFES Limited’s role is to help clients maintain safe, functional, and 
resilient healthcare estates. The company’s approach recognises that healthcare 
infrastructure must perform reliably over time, particularly where services support 
patient care, specialist equipment, and critical operational activity. Through careful 
project management, asset focused delivery, and practical technical oversight, CFES 
contributes to the protection of client assets and the continued effectiveness of the 
spaces in which healthcare services are provided. 

As the healthcare estate continues to evolve, CFES Limited remains focused on 
delivering work that responds to changing clinical, technical, and capacity 
requirements. The company’s use of structured project processes, coordinated 
supply chain management, and modern delivery methods supports its ability to 
manage complex requirements across varied healthcare settings. Its reputation is 
built on reliability, technical competence, and the ability to tailor delivery to the 
particular needs of each project and client. 

This Carbon Reduction Plan has been prepared for CFES Limited in accordance with 
the requirements of Procurement Policy Note 006. It presents the company’s 
greenhouse gas emissions inventory, explains the methodology used to calculate 
reported emissions, and sets out the actions and management considerations 
relevant to future carbon reduction. The purpose of the report is to provide a clear, 
proportionate, and evidence led assessment of CFES Limited’s emissions profile and 
its approach to improving environmental performance over time. 
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Methodology 

CFES Limited retains responsibility for the internal processes that govern the 
collection, management, and review of the data presented within this Carbon 
Reduction Plan. In preparing this report, the company has worked with ESG Pro 
Limited to support the consistent application of emissions calculation 
methodologies and to ensure that the reporting approach remains clear, 
proportionate, and aligned with recognised standards. The methodological 
framework applied in this assessment follows the Greenhouse Gas Protocol 
Corporate Accounting and Reporting Standard and the Corporate Value Chain 
Scope 3 Standard, both of which are internationally recognised frameworks for the 
robust measurement and reporting of greenhouse gas emissions across 
organisational activities and value chains. 

All emissions disclosed within this Carbon Reduction Plan have been calculated 
using the most recent UK Government GHG Conversion Factors for Company 
Reporting, published by the Department for Energy Security and Net Zero in 
collaboration with DEFRA. These conversion factors provide a consistent and well 
established basis for emissions accounting and are widely applied across the United 
Kingdom to support comparability between reporting periods. Their use ensures 
that the emissions calculations presented within this report are aligned with 
recognised public sector expectations and the methodological guidance associated 
with Procurement Policy Note 006. 

For the reporting period from 1 September 2024 to 31 December 2025, CFES Limited 
has undertaken greenhouse gas emissions reporting to develop a structured and 
reliable understanding of emissions arising from its operations and relevant areas of 
its value chain. This Carbon Reduction Plan sets out the organisation’s emissions 
profile in a clear and considered manner, supporting informed decision making, 
improved data management practices, and the identification of practical 
opportunities for environmental improvement in accordance with the principles set 
out under PPN 006. 

For this Carbon Reduction Plan, the reporting period extends from 1 September 
2024 to 31 December 2025, covering a 16 month period rather than the previous 12 
month financial cycle. This reflects a change in CFES Limited’s financial year end, 
which has moved from the end of August to the end of December. As a result, the 
emissions data presented for 2024 to 2025 captures an extended transitional 
reporting period. This should be considered when comparing performance against 
the previous year, as some year on year movements may reflect the longer data 
collection period as well as changes in operational activity, consumption patterns, 
and emissions management practices. 
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Scope 1  

Scope 1 emissions arose exclusively from fuel consumed within company owned 
vehicles during the reporting period. Petrol and diesel usage were classified as direct 
combustion sources, as the associated emissions were generated through fuel use 
within assets operating under the company’s direct operational oversight. No 
stationary combustion sources, including gas or oil used at operational premises, 
were identified during the assessment period, and no refrigerant leakage was 
reported. 

The recorded volumes of petrol and diesel were assessed using the relevant DEFRA 
2025 conversion factor applicable to each fuel type. Emissions were initially 
calculated in kilograms of carbon dioxide equivalent before being converted into 
tonnes of carbon dioxide equivalent and consolidated to produce the organisation’s 
total Scope 1 emissions associated with vehicle fuel consumption. 

Scope 2 

The location based Scope 2 assessment was prepared using the organisation’s 
purchased electricity consumption across the reporting period, measured in kilowatt 
hours, together with the relevant UK grid average electricity emission factor 
published within the DEFRA 2025 conversion factors. This approach reflects the 
emissions linked to electricity drawn from the national grid, irrespective of supplier 
arrangements, tariff selection, or contractual energy procurement structures. 

As the location based methodology is intended to represent the average emissions 
intensity of grid supplied electricity, the calculation does not incorporate renewable 
tariffs, supplier specific renewable claims, or renewable energy certificate 
mechanisms. Total electricity consumption was multiplied by the applicable DEFRA 
electricity factor to convert energy usage into carbon dioxide equivalent, providing a 
stable and comparable measure of Scope 2 emissions for the reporting year. 

Scope 3 Category 1 Purchased Goods and Services 

The Purchased Goods and Services assessment was undertaken using an 
Environmentally Extended Input Output spend based methodology. Supplier 
expenditure was allocated across relevant procurement classifications, including 
materials, professional services, administration, vehicles, accommodation, and food 
related services. Each expenditure category was then matched to the corresponding 
EEIO emission factor in order to estimate the upstream greenhouse gas emissions 
associated with the production and supply of those goods and services. 

While this approach provides an indicative Category 1 footprint, the resulting figure 
should not be incorporated within the final emissions total where the same 
expenditure may already be represented within other Scope 3 categories, including 
transport, waste, business travel, capital goods, or fuel and energy related activities. 
This treatment aligns with the Greenhouse Gas Protocol principle that Scope 3 
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categories should be managed in a manner that avoids double counting within the 
reporting organisation’s inventory. 

Scope 3 Category 2 Capital Goods 

Scope 3 Category 2 capital goods emissions were determined using a spend based 
EEIO methodology. The purchased van was first reviewed against the definition of a 
capital good to confirm its classification. As the vehicle is intended to support 
operational activities across multiple reporting periods rather than being 
immediately consumed, it was categorised as a capital asset. The expenditure was 
subsequently mapped to the most appropriate EEIO category relating to motor 
vehicles, reflecting the upstream emissions associated with manufacturing and 
supplying the asset prior to operational use. 

The assessment applied the relevant emission factor to the purchase value of the 
vehicle in order to estimate the embodied greenhouse gas emissions associated 
with the capital acquisition. The resulting value was then converted into tonnes of 
carbon dioxide equivalent for disclosure under Scope 3 Category 2. This approach 
was selected because product specific embodied carbon information was not 
available, making spend based EEIO factors the most suitable mechanism for 
estimating emissions linked to the capital asset. 

Scope 3 Category 3 Fuel and Energy Related Activities 

Scope 3 Category 3 Fuel and Energy Related Activities were calculated by identifying 
the upstream emissions associated with fuels and energy already consumed by the 
organisation but not captured within Scope 1 or Scope 2 reporting boundaries. The 
assessment therefore considered the indirect emissions arising from the extraction, 
production, and supply of petrol, diesel, and purchased electricity prior to their end 
use by the company. 

The methodology involved matching each activity source with the relevant DEFRA 
well to tank conversion factor. Fuel consumption was assessed using petrol and 
diesel well to tank factors, while electricity consumption was evaluated through 
upstream generation together with transmission and distribution related factors. 
Emissions arising from each source were then combined to establish the 
organisation’s total Scope 3 Category 3 value. 

Scope 3 Category 4 Upstream Transportation and Distribution 

Scope 3 Category 4 upstream transportation and distribution emissions were 
assessed using a spend based methodology. The company identified transport 
related expenditure connected with relevant project activities where detailed 
logistics information, including vehicle type, travel distance, shipment weight, 
routing, and fuel consumption, was not available. In the absence of primary 
transport data, expenditure was treated as the most reliable proxy for upstream 
transport activity in accordance with an Environmentally Extended Input Output 
methodology. 
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Relevant transport expenditure was multiplied by an EEIO emission factor expressed 
per pound sterling of spend. This factor converts financial activity into estimated 
greenhouse gas emissions by reflecting the average carbon intensity associated with 
transport services across the wider economy. The resulting values were 
subsequently converted into tonnes of carbon dioxide equivalent, providing a 
proportionate estimate where supplier specific or shipment level information had 
not yet been obtained. 

The organisation recognises that spend based estimation provides a broader level of 
accuracy than activity based calculation approaches. Looking ahead, the company 
intends to strengthen its data gathering practices by requesting more detailed 
transport information from suppliers and project teams, including delivery distances, 
transport modes, vehicle classifications, and shipment weights where reasonably 
practicable. This progression will support the gradual transition towards more 
detailed activity based assessments and enhance the precision of reported Scope 3 
Category 4 emissions. 

Scope 3 Category 5 Waste Generated in Operations 

Scope 3 Category 5 emissions were calculated using the UK Government GHG 
Conversion Factors for Company Reporting published by DEFRA in relation to waste 
generated through operational activities. Waste quantities were recorded in metric 
tonnes and assigned to the relevant material classifications and disposal pathways, 
including recycling and landfill treatment. Where a proportion of waste was 
confirmed as recycled, the corresponding DEFRA recycling factor was applied. Any 
remaining proportion not allocated to an alternative treatment route was 
conservatively treated as landfill disposal. 

The methodology followed a mass based calculation approach in which the tonnes 
of waste attributed to each material and disposal category were multiplied by the 
relevant DEFRA 2025 emission factor. Results were initially calculated in kilograms of 
carbon dioxide equivalent before being converted into tonnes of carbon dioxide 
equivalent. This ensured that the reported figures appropriately reflected both the 
waste material composition and the emissions profile associated with the disposal 
route applied. 

The previous reporting period was recalculated using this refined methodology in 
order to improve consistency between reporting years. Earlier figures presented 
within the report have therefore been restated where required, with recalculated 
values replacing the previous presentation. This provides a more dependable basis 
for year on year comparison and ensures that the reported Scope 3 Category 5 
emissions remain aligned with the current DEFRA based calculation methodology. 

Scope 3 Category 6 Business Travel 

Scope 3 Category 6 business travel emissions were assessed by separating hotel 
accommodation from transport related activity so that each source could be 
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evaluated using the most appropriate calculation methodology. Hotel stays were 
calculated using DEFRA room night emission factors, with the geographical location 
of each stay used to determine the corresponding factor. Where a city specific factor 
was available, this was applied directly, while national level factors were used in 
circumstances where city specific information was not provided. 

For transport activity, spend based methodologies were applied using EEIO emission 
factors. Air travel, rail travel, and other land based transport were each matched to 
the closest corresponding transport category within the EEIO dataset. This ensured 
that expenditure was not treated as a single aggregated travel cost, but instead 
aligned with the transport mode that most accurately reflected the service 
purchased. 

The calculation converted activity data and expenditure into emissions by 
multiplying room nights or travel related spend by the corresponding emission 
factor before converting the results from kilograms of carbon dioxide equivalent into 
tonnes of carbon dioxide equivalent. This methodology provides a transparent and 
consistent framework for estimating business travel emissions where detailed 
journey specific information is incomplete, while maintaining a clear distinction 
between accommodation, aviation, rail travel, and other forms of land transport. 

Scope 3 Category 7 Employee Commuting 

Employee commuting emissions were estimated using the organisation’s staff travel 
survey as the principal evidence base. The survey established representative 
commuting behaviour across the workforce, including transport methods, travel 
frequency, and the broader nature of employee commuting patterns. This created 
an indicative emissions profile per employee, which could then be applied as the 
basis for estimating commuting related impacts during the following reporting 
period. 

For the subsequent reporting year, the same commuting profile was retained and 
adjusted in line with changes in workforce size. This approach assumes that 
commuting behaviour remained broadly stable and that the principal factor 
influencing emissions was the increase in full time equivalent employees. The 
resulting figure was therefore derived by applying the previous survey based 
emissions intensity to the revised employee headcount, rather than undertaking a 
full recalculation using newly collected journey data. 

Scope 3 Assessment 

The remaining Scope 3 categories are currently considered immaterial to CFES 
Limited’s emissions profile, based on the nature of the company’s operations and 
the information available for this reporting period. These categories will continue to 
be reviewed on an annual basis to ensure that any change in operational activity, 
procurement patterns, supply chain arrangements, or reporting relevance is 
identified and assessed appropriately in future Carbon Reduction Plans.  
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Greenhouse Gas Inventory  

GHG (tCO₂e) 2023-24 2024-25 

Scope 1  15.27   29.07  

Scope 2 Location Based  111.34   5.18  

Scope 3-1* PG&S Implementing  6,786.00  

Scope 3-2 CG Implementing  16.37  

Scope 3-3 FERA Implementing  8.58  

Scope 3-4 UTAD Implementing  34.59  

Scope 3-5 W  0.32   0.16  

Scope 3-6 BT  70.67   73.08  

Scope 3-7 EC  24.01   29.35  

Scope 3-8 ULA Immaterial Immaterial 

Scope 3-9 DTAD Immaterial Immaterial 

Scope 3-10 PSP Immaterial Immaterial 

Scope 3-11 USP Immaterial Immaterial 

Scope 3-12 ELSP Immaterial Immaterial 

Scope 3-13 DLA Immaterial Immaterial 

Scope 3-14 F Immaterial Immaterial 

Scope 3-15 I Immaterial Immaterial 

Total   221.61   196.38  

* Scope 3, Category 1 (Purchased Goods and Services) emissions are excluded from 
the total, as explained in the methodology. 
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Intensity Ratios 

Metric 2023-24 2024-25 Change (%) 

Total (tCO₂e)  221.61 196.38 ↓ 11.39% 

Employees (FTE) 21 22 ↑ 4.76% 

Turnover (£) 19,400,000 13,800,000 ↓ 28.87% 

tCO₂e per FTE 10.55 8.93 ↓ 15.36% 

tCO₂e per £100,000 
Turnover 

1.14 1.42 ↑ 24.56% 

 

Energy Use (kWh) 2024-2025 

2024-2025 Energy (kWh) 

Petrol vehicles 22,776 

Diesel vehicles 95,692 

Electricity 29,251 

Total (kWh) 147,719 

 

Energy Use (kWh) Yearly Overview 

Source 2023-24 (kWh) 2024-25 (kWh) Change (%) 

Scope 1 80,245 118,468 ↑ 47.63% 

Scope 2 575,768 29,251 ↓ 94.92% 

Total 656,013 147,719 ↓ 77.48% 
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Scope 1 

Source Activity Unit Emissions (tCO₂e) 

Petrol vehicles 2,370 litres 4.90 

Diesel vehicles 9,400 litres 24.17 

Total   29.07 

 

Scope 2 Location Based 

Source Activity (kWh) Emissions (tCO₂e) 

Electricity 29,251 5.18 

Total  5.18 

 

Scope 3-3 Fuel and Energy Related Activities 

Source Activity Unit Emissions (tCO₂e) 

Petrol vehicles, WTT 2,370 litres 1.38 

Diesel vehicles, WTT 9,400 litres 5.74 

Electricity, WTT 
generation 

29,251 kWh 1.34 

Electricity, WTT T&D 29,251 kWh 0.12 

Total Scope 3-3 FERA   8.58 
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Scope 3-1 Purchased Goods and Services 

Category Emissions (tCO₂e) 

Administrative and Support Services  423.20  

Equipment  1.51  

Financial and Insurance Activities  25.56  

Information and Communication  3.59  

Materials  5,223.92  

Professional, Scientific and Technical Activities  867.09  

Repairs and Maintenance  0.50  

Textiles and Paper  4.44  

Vehicles  104.34  

Accommodations and Food Services  55.93  

Arts, Entertainment and Recreation  12.90  

Education  3.33  

Food and Beverage  9.55  

Human Health and Social Activities  6.07  

Transport and Storage  43.30  

Water and Waste  0.76  

Total  6,786.00  
* Scope 3, Category 1 (Purchased Goods and Services) emissions are excluded from the total, as 
explained in the methodology. 

 

Scope 3-4 UTAD 

Project Emissions (tCO₂e) 

C5721 Harrogate Clinic MRI 12.73 

C5777 Benenden MRI 2.07 

C5764 GSTT Decontamination Equip 
Replacement 4.94 

C5779 Yeovil Hospital AHU Replacement 
and Refurbishments 11.86 

C5681 Theatre AHU Replacement Spire 
Hesslewood Clinic 2.99 

Total 34.59 
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Scope 3-5 Waste 

Waste Type Quantity (t) Emissions (tCO₂e) 

Construction 59.90 0.06 

Bricks 6.85 0.01 

Plasterboard 3.56 0.02 

Wood 3.66 0.02 

Mixed cans 2.69 0.01 

Plastic 1.85 0.01 

Paper 7.49 0.04 

Total 86.00 0.16 

 

Scope 3-6 Business Travel Total 

Source Emissions (tCO₂e) 

Hotel stays 12.51 

Air travel 38.58 

Land travel 1.86 

Rail travel 20.13 

Total 73.08 
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Inventory Analysis 

CFES Limited reported total emissions of 196.38 tCO₂e for 2024 to 2025, compared 
with 221.61 tCO₂e in 2023 to 2024. This represents an 11.39% reduction in the reported 
inventory total, despite a modest increase in full time equivalent employees from 21 
to 22. The reduction is principally shaped by the sharp decrease in location based 
Scope 2 emissions, which fell from 111.34 tCO₂e to 5.18 tCO₂e, reflecting a substantial 
fall in purchased electricity consumption during the reporting year. 

Scope 1 emissions increased from 15.27 tCO₂e to 29.07 tCO₂e, driven by higher 
company vehicle fuel consumption. Energy use from Scope 1 sources rose from 
80,245 kWh to 118,468 kWh, an increase of 47.63%. Petrol vehicles accounted for 4.90 
tCO₂e from 2,370 litres of fuel, while diesel vehicles produced 24.17 tCO₂e from 9,400 
litres. Diesel therefore remained the principal contributor within direct fuel 
combustion, representing the majority of reported Scope 1 emissions. 

Location based Scope 2 emissions decreased markedly from 111.34 tCO₂e in 2023 to 
2024 to 5.18 tCO₂e in 2024 to 2025. This movement corresponds with a reduction in 
electricity consumption from 575,768 kWh to 29,251 kWh, equivalent to a 94.92% 
decrease. As a result, total energy consumption across Scope 1 and Scope 2 fell from 
656,013 kWh to 147,719 kWh, representing a 77.48% reduction and materially 
reshaping the organisation’s operational energy profile. 

Scope 3 Category 1 Purchased Goods and Services was assessed for the first time in 
2024 to 2025 and produced an indicative footprint of 6,786.00 tCO₂e. This category 
has been excluded from the reported total in line with the stated methodology, as 
some expenditure may overlap with other Scope 3 categories. Materials formed the 
largest component at 5,223.92 tCO₂e, followed by Professional, Scientific and 
Technical Activities at 867.09 tCO₂e and Administrative and Support Services at 
423.20 tCO₂e, indicating that procurement remains a significant area for future data 
refinement. 

Newly assessed Scope 3 categories added further detail to the inventory. Capital 
Goods accounted for 16.37 tCO₂e, reflecting the embodied emissions associated with 
the purchased van. Fuel and Energy Related Activities contributed 8.58 tCO₂e, with 
diesel well to tank emissions forming the largest share at 5.74 tCO₂e, followed by 
petrol well to tank emissions at 1.38 tCO₂e and electricity related upstream emissions 
at 1.46 tCO₂e. These figures broaden the company’s understanding of emissions 
linked to fuel and energy use beyond the direct combustion and purchased 
electricity boundaries. 

Scope 3 Category 4 Upstream Transportation and Distribution was also introduced 
in the 2024 to 2025 inventory, with total emissions of 34.59 tCO₂e. The largest project 
level contribution came from C5721 Harrogate Clinic MRI at 12.73 tCO₂e, followed by 
C5779 Yeovil Hospital AHU Replacement and Refurbishments at 11.86 tCO₂e. These 
project related emissions show the importance of improving transport evidence, 
particularly distance, vehicle type, load weight and delivery mode, so that future 
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calculations may move from spend based estimation towards more activity led 
measurement. 

Waste generated in operations decreased from 0.32 tCO₂e to 0.16 tCO₂e, while total 
recorded waste for 2024 to 2025 amounted to 86.00 tonnes. Construction waste 
represented the largest waste stream by mass at 59.90 tonnes, although its reported 
emissions remained low at 0.06 tCO₂e. Paper generated the highest individual waste 
emission figure at 0.04 tCO₂e, followed by plasterboard and wood at 0.02 tCO₂e 
each. The decrease in reported waste emissions suggests an improved waste profile, 
although continued attention to material segregation and treatment routes will 
support stronger year on year interpretation. 

Business travel emissions increased slightly from 70.67 tCO₂e to 73.08 tCO₂e, while 
employee commuting rose from 24.01 tCO₂e to 29.35 tCO₂e. Within business travel, 
air travel was the largest source at 38.58 tCO₂e, followed by rail travel at 20.13 tCO₂e 
and hotel stays at 12.51 tCO₂e. Although total emissions declined, turnover fell from 
£19.4 million to £13.8 million, which caused emissions intensity per £100,000 turnover 
to rise from 1.14 tCO₂e to 1.42 tCO₂e. Emissions per full time equivalent employee 
improved from 10.55 tCO₂e to 8.93 tCO₂e, indicating a lower employee based carbon 
intensity during the reporting year. 
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Data Visualisation 

 

* Scope 3, Category 1 (Purchased Goods and Services) emissions are excluded from 
the total, as explained in the methodology.  

 

15.27 

111.34 

0.32 

70.67 

24.01 
29.07 

5.18 

16.37 

8.58 

34.59 

0.16 

73.08 

29.35 

SCOPE 1 SCOPE 2 SCOPE 3-2 CG SCOPE 3-3 
FERA

SCOPE 3-4 
UTAD

SCOPE 3-5 W SCOPE 3-6 BT SCOPE 3-7 EC

GHG (tCO₂e) Yearly Comparison

2023-2024 2024-2025

4.9, 17%

24.17, 83%

Scope 1 (tCO₂e) 24-25

Petrol vehicles

Diesel vehicles



CFES Limited PPN 006 2024-25 17 

 

 

 

5,224 

867 

423 

104 56 43 26 13 10 6 4 4 3 2 1 1 

M
at

er
ia

ls

P
ro

fe
ss

io
n

al
, …

A
d

m
in

is
tr

at
iv

e 
an

d
 …

V
eh

ic
le

s

A
cc

o
m

m
o

d
at

io
n

s 
an

d
 …

Tr
an

sp
o

rt
 a

n
d

 S
to

ra
ge

Fi
n

an
ci

al
 a

n
d

 …

A
rt

s,
 E

n
te

rt
ai

n
m

en
t …

Fo
o

d
 a

n
d

 B
ev

er
ag

e

H
u

m
an

 H
ea

lt
h

 a
n

d
 …

Te
xt

ile
s 

an
d

 P
ap

er

In
fo

rm
at

io
n

 a
n

d
 …

Ed
u

ca
ti

o
n

Eq
u

ip
m

en
t

W
at

er
 a

n
d

 W
as

te

R
ep

ai
rs

 a
n

d
 …

-

1,000 

2,000 

3,000 

4,000 

5,000 

6,000 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Scope 3-1 PG&S (tCO₂e) 24-25

12.51 , 17%

38.58 , 53%

1.86 , 3%

20.13 , 27%

Scope 3-6 tCO₂e 24-25

Hotel stays

Air travel

Land travel

Rail travel



CFES Limited PPN 006 2024-25 18 

Energy Efficiency Actions 

CFES Limited has strengthened the quality of its energy and emissions data during 
the reporting period, allowing the company to gain a clearer understanding of 
where energy is consumed across its operations. This improved evidence base is an 
important energy management measure, as it enables the company to distinguish 
more precisely between direct vehicle fuel use, purchased electricity, upstream 
energy related emissions, business travel, waste, and commuting activity. By 
improving the completeness and classification of its data, CFES is better positioned 
to identify which areas have the greatest influence on its operational footprint and 
where future reductions should be prioritised. 

A principal factor behind the reduction in electricity consumption was the 
company’s decision to reduce the number of offices from which it operates. This 
consolidation of operational premises materially reduced the electricity required for 
lighting, heating, cooling, equipment use, and general office occupation. Purchased 
electricity consumption fell from 575,768 kWh in 2023 to 2024 to 29,251 kWh in 2024 
to 2025, contributing to a significant reduction in location based Scope 2 emissions 
from 111.34 tCO₂e to 5.18 tCO₂e. This movement also supported a 77.48% reduction in 
total Scope 1 and Scope 2 energy use, from 656,013 kWh to 147,719 kWh. 

Alongside the improvement in electricity performance, the company’s vehicle fuel 
data now provides a more detailed view of direct operational energy use. Scope 1 
energy consumption increased during the reporting period, with diesel vehicles 
accounting for the largest share of direct fuel emissions. This highlights vehicle use 
as a clear area for continued management attention. Future efficiency measures 
should therefore focus on improved route planning, careful monitoring of vehicle 
utilisation, regular vehicle maintenance, driver awareness, and the gradual review of 
lower emission alternatives where these are operationally suitable for project 
delivery and site attendance requirements. 

CFES has also broadened its assessment of indirect energy impacts by introducing 
fuel and energy related activity calculations, which capture upstream emissions 
associated with petrol, diesel, and purchased electricity. This provides a fuller view of 
the carbon consequences of energy use beyond direct combustion and purchased 
power alone. By including these wider energy related emissions, the company can 
better understand how fuel choices, electricity consumption patterns, premises 
arrangements, and supplier relationships influence its total inventory, supporting 
more informed decisions over time. 
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Emissions Management 

Scope 1 

CFES Limited can manage Scope 1 emissions by maintaining closer oversight of fuel 
consumed in company owned vehicles, as this is the sole direct emissions source 
identified within the reporting boundary. Petrol and diesel use should continue to be 
recorded in litres, with regular review of vehicle mileage, route patterns, project 
travel requirements, and driver behaviour. As diesel vehicles account for the greater 
share of direct combustion emissions, targeted action in this area would be 
particularly valuable. Practical measures may include improved route planning, 
preventative vehicle maintenance, reduced idling, driver efficiency guidance, and 
the gradual assessment of lower emission vehicle options where these remain 
suitable for operational demands, site access, and project delivery. 

Scope 2  

Scope 2 emissions can be managed through continued monitoring of purchased 
electricity consumption and a disciplined approach to energy use across offices, 
project settings, and any areas under CFES operational influence. The notable 
reduction in electricity use during the reporting period provides a stronger 
benchmark for future management, but continued vigilance is needed to ensure 
that lower consumption is maintained rather than treated as a one year movement. 
CFES should continue to review meter readings, invoice data, occupancy patterns, 
equipment use, lighting demand, heating and cooling requirements, and any 
changes in premises or project arrangements that may affect electricity 
consumption. Although the location based method reflects the average emissions 
intensity of the UK grid, improved energy efficiency remains a practical route for 
reducing absolute electricity demand. 

Scope 3 Category 1 Purchased Goods and Services 

Purchased Goods and Services represents the largest indicative emissions area 
assessed by CFES, although it is excluded from the final reported total to avoid 
double counting with other Scope 3 categories. Management of this category should 
therefore focus on improving procurement evidence and increasing the quality of 
supplier level data. CFES can begin by prioritising the highest contributing spend 
groups, particularly materials, professional services, administrative support, and 
vehicle related expenditure. Future procurement processes could request supplier 
emissions information, product specific data, material quantities, environmental 
certifications, and lower carbon alternatives where available. Over time, this would 
allow CFES to move beyond broad spend based estimation and develop a more 
refined understanding of the emissions associated with the goods and services it 
purchases. 
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Scope 3 Category 2 Capital Goods 

Capital Goods emissions can be managed by introducing a more structured review 
of major asset purchases before procurement decisions are finalised. The purchased 
van has been treated as a capital good because it will support the business over 
more than one reporting period, and future acquisitions should be assessed in the 
same manner. CFES can strengthen this process by considering expected lifespan, 
fuel type, operational suitability, maintenance requirements, embodied carbon 
information, and end of life treatment before assets are purchased. Where product 
specific embodied carbon data is not available, spend based estimation remains 
appropriate, but requesting more detailed information from manufacturers and 
suppliers would improve the accuracy of future reporting and encourage more 
informed capital investment decisions. 

Scope 3 Category 3 Fuel and Energy Related Activities 

Fuel and Energy Related Activities can be managed by reducing the underlying 
consumption of petrol, diesel, and electricity, as these upstream emissions arise from 
energy and fuel already used by the organisation. This category gives CFES a wider 
view of the emissions linked to extraction, production, generation, and distribution 
before the fuel or electricity is consumed. Reductions in direct fuel use and 
purchased electricity will therefore also help to reduce this category. CFES should 
continue to align fuel purchasing records, electricity invoices, and well to tank 
calculations so that energy related emissions are reviewed alongside Scope 1 and 
Scope 2 performance, rather than treated as a separate technical exercise. 

Scope 3 Category 4 Upstream Transportation and Distribution 

Upstream Transportation and Distribution can be managed by improving the quality 
of logistics information collected from suppliers, subcontractors, and project teams. 
The current assessment uses transport related expenditure where direct shipment 
data is not yet available, which provides a reasonable estimate but limits the 
precision of the result. CFES can improve future reporting by requesting delivery 
distances, vehicle types, load weights, transport modes, number of deliveries, and 
consolidation opportunities for relevant projects. Greater visibility of project logistics 
would allow the company to identify inefficient delivery patterns, reduce 
unnecessary journeys, encourage fuller loads, and consider lower emission transport 
options where these are practicable within project timelines and site requirements. 

Scope 3 Category 5 Waste Generated in Operations 

Waste emissions can be managed through better segregation, treatment route 
control, and project level waste recording. Although reported waste emissions are 
comparatively low, the volume of waste generated still warrants careful 
management, particularly where construction materials, plasterboard, wood, paper, 
plastics, bricks, and mixed materials are involved. CFES should continue to record 
waste quantities in tonnes and ensure that disposal routes are evidenced through 
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waste transfer notes, contractor records, or supplier documentation. Greater 
attention to material separation, reuse opportunities, recycling performance, and 
reduced offcut generation would support lower waste impacts and provide a 
stronger basis for year on year comparison. 

Scope 3 Category 6 Business Travel 

Business Travel emissions can be managed by maintaining a distinction between 
hotel stays, air travel, rail travel, and land travel, as each source has a different 
emissions profile and reduction pathway. Air travel is the largest business travel 
contributor and should be reviewed carefully to determine where journeys can be 
reduced, combined, replaced with remote meetings, or shifted to lower emission 
modes where feasible. Rail travel and hotel stays should also be monitored through 
improved booking data, including origin, destination, travel class, number of nights, 
and reason for travel. By linking travel decisions more closely to project necessity, 
CFES can manage business mobility in a way that preserves client service while 
reducing avoidable emissions. 

Scope 3 Category 7 Employee Commuting 

Employee Commuting can be managed by refreshing staff travel survey data at 
suitable intervals and using the results to understand how commuting behaviour 
changes as the workforce grows. The current approach applies the previous survey 
based emissions profile to the revised number of full time equivalent employees, 
which is proportionate where commuting habits remain broadly stable. Future 
management could be strengthened by gathering updated information on travel 
modes, travel frequency, distance, home working patterns, car sharing, public 
transport use, and active travel. This would allow CFES to identify practical measures 
that suit employee circumstances, such as hybrid working where appropriate, 
journey planning support, cycle facilities, public transport encouragement, or car 
sharing for regular routes. 

Remaining Scope 3 Categories 

The remaining Scope 3 categories are currently considered immaterial to the CFES 
Limited emissions profile, based on the organisation’s activities and the information 
available for the reporting period. These categories should nevertheless remain 
within the annual review process, as changes in business activity, project delivery, 
procurement arrangements, leased assets, downstream transport, product use, 
franchises, or investments could alter their relevance in future years. Through 
continued review, CFES can ensure that its reporting boundary remains 
proportionate, current, and responsive to the way the business operates. 
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Emissions Reduction Targets  

CFES Limited is committed to reaching net zero greenhouse gas emissions by 2040. 
This target reflects the company’s intention to reduce emissions across its 
operational footprint and relevant value chain activities through measured, practical, 
and evidence led action. The company recognises that meaningful emissions 
reduction requires both immediate operational discipline and a longer term 
transition pathway, particularly across vehicle fuel use, purchased electricity, 
business travel, employee commuting, procurement, waste, and project related 
transport. 

To support progress towards its 2040 net zero objective, CFES Limited has set 
interim reduction targets of 3% to 5% in total reported tCO₂e over each reporting 
cycle, where operational conditions allow. These targets will be reviewed annually 
against the company’s updated greenhouse gas inventory, activity levels, turnover, 
workforce size, and changes in reporting methodology. This approach allows the 
company to pursue continuous improvement while recognising that emissions may 
fluctuate where project activity, travel requirements, procurement patterns, or 
business growth change from year to year. 

Strategic Framework for Absolute Emissions Reduction 

The company’s strategic framework for absolute emissions reduction focuses on 
lowering total tCO₂e across the categories currently reported within its Carbon 
Reduction Plan. For Scope 1, this means improving the management of fuel used in 
company owned vehicles through route planning, vehicle maintenance, driver 
awareness, utilisation review, and the gradual consideration of lower emission 
vehicles where these are operationally suitable. For Scope 2, the company will 
continue to manage electricity consumption following the reduction in operating 
offices, ensuring that lower demand is maintained through careful monitoring of 
energy use, equipment requirements, occupancy patterns, and premises related 
consumption. 

Across Scope 3, CFES Limited will give particular attention to the categories with the 
greatest influence on the inventory. Purchased Goods and Services will be managed 
through improved procurement data, supplier engagement, and the gradual 
collection of more specific information on materials, services, and capital purchases. 
Upstream Transportation and Distribution will be strengthened through better 
project logistics evidence, including delivery distances, vehicle types, transport 
modes, and shipment weights where practicable. Business Travel and Employee 
Commuting will be reviewed through travel data, booking records, staff survey 
evidence, and practical measures that reduce unnecessary journeys while preserving 
the company’s ability to deliver healthcare infrastructure projects effectively. 
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Methodological Approach to Emissions Intensity Reduction 

CFES Limited will assess emissions intensity alongside absolute emissions to ensure 
that progress is interpreted in the context of business activity. The company 
currently monitors emissions in relation to full time equivalent employees and 
turnover, allowing year on year performance to be considered against changes in 
workforce size and commercial output. This is particularly important where total 
emissions may rise or fall because of project volume, procurement activity, office 
arrangements, travel demand, or wider economic conditions rather than operational 
efficiency alone. 

The methodological approach to intensity reduction will involve calculating tCO₂e 
per full time equivalent employee and tCO₂e per £100,000 turnover for each 
reporting period. These ratios will help CFES Limited understand whether the 
carbon intensity of its operations is improving over time, even where absolute 
emissions are affected by business scale or project mix. By reviewing both absolute 
tCO₂e and intensity based indicators, the company can maintain a balanced view of 
progress towards its 2040 net zero target and direct reduction measures towards 
the areas where they offer the greatest practical and environmental value. 
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Data Quality and Coverage 

Emissions Source Data Source 
Assumptions and 
Data Limitations 

Type of Data 

Scope 1 Company Owned 
Vehicles 

Fuel records for petrol and 
diesel vehicles 

Fuel use was recorded in litres 
and converted using DEFRA 
2025 factors. No stationary 

fuel or refrigerant emissions 
were reported. 

Primary activity data 

Scope 2 Purchased Electricity 
Electricity records and 
supplier information 

Electricity was calculated 
using the location based 
method and the UK grid 

average factor. 

Primary activity data 

Scope 3 Category 1 Purchased 
Goods and Services 

Procurement and financial 
records 

Spend based EEIO factors 
were used. Supplier specific 

emissions data were not 
available. Excluded from the 

final total to avoid double 
counting. 

Secondary spend based data 

Scope 3 Category 2 Capital 
Goods 

Capital expenditure records 

The purchased van was 
mapped to an EEIO motor 
vehicle category. Product 
specific embodied carbon 

data were not available. 

Secondary spend based data 

Scope 3 Category 3 Fuel and 
Energy Related Activities 

Scope 1 and Scope 2 activity 
data 

Calculated using DEFRA well 
to tank and electricity 

upstream factors. Supplier 
specific upstream data were 

not available. 

Calculated secondary data 

Scope 3 Category 4 Upstream 
Transportation and 

Distribution 
Project transport expenditure 

Spend based EEIO factors 
were used where distance, 

vehicle type, load weight, and 
fuel data were unavailable. 

Secondary spend based data 

Scope 3 Category 5 Waste 
Generated in Operations 

Waste records and disposal 
route information 

Waste was recorded by 
material type and treatment 
route. Unallocated waste was 

conservatively treated as 
landfill. 

Mixed primary and estimated 
data 

Scope 3 Category 6 Business 
Travel 

Hotel, travel, and expense 
records 

Hotel stays used DEFRA room 
night factors. Travel emissions 

used EEIO spend based 
factors where journey details 

were incomplete. 

Mixed primary and estimated 
data 

Scope 3 Category 7 Employee 
Commuting 

Staff travel survey and FTE 
records 

Previous survey results were 
scaled to the updated 

workforce size. Commuting 
patterns were assumed to 

remain broadly stable. 

Survey based estimated data 
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Scope 3 Category 8 Upstream 
Leased Assets 

Operational review 
Assessed as immaterial for 

the reporting period. 
Qualitative assessment 

Scope 3 Category 9 
Downstream Transportation 

and Distribution 

Operational and value chain 
review 

Assessed as immaterial for 
the reporting period. 

Qualitative assessment 

Scope 3 Category 10 
Processing of Sold Products 

Business model review 
Assessed as immaterial for 

the reporting period. 
Qualitative assessment 

Scope 3 Category 11 Use of 
Sold Products 

Business model review 
Assessed as immaterial for 

the reporting period. 
Qualitative assessment 

Scope 3 Category 12 End of 
Life Treatment of Sold 

Products 

Lifecycle and business model 
review 

Assessed as immaterial for 
the reporting period. 

Qualitative assessment 

Scope 3 Category 13 
Downstream Leased Assets 

Business model review 
Assessed as immaterial for 

the reporting period. 
Qualitative assessment 

Scope 3 Category 14 
Franchises 

Business model review 
Assessed as immaterial for 

the reporting period. 
Qualitative assessment 

Scope 3 Category 15 
Investments 

Financial and organisational 
review 

Assessed as immaterial for 
the reporting period. 

Qualitative assessment 
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Governance and Oversight 

CFES Limited retains ownership of the data collection, review, and approval 
processes that support this Carbon Reduction Plan. Responsibility for emissions 
reporting sits within the company’s internal governance arrangements, ensuring 
that relevant operational, financial, travel, energy, waste, and procurement 
information is identified, gathered, and reviewed before inclusion within the 
greenhouse gas inventory. This approach helps to maintain accountability over the 
quality, completeness, and consistency of the information used to assess the 
company’s carbon performance. 

The company’s data collection process draws on records held across relevant 
business functions, including fuel use, electricity consumption, procurement 
expenditure, capital purchases, project related transport, waste management, 
business travel, and employee commuting. Each data source is reviewed to 
determine whether it is suitable for emissions reporting and whether any 
assumptions are required. Where primary activity data is available, this is prioritised. 
Where estimated or spend based data is used, the limitation is recognised and 
recorded to support transparency within the reporting process. 

Internal review of the emissions inventory is intended to ensure that reported figures 
are proportionate, traceable, and aligned with the company’s operational activities 
during the reporting period. CFES Limited recognises that effective carbon 
governance depends not only on calculation methods, but also on the strength of 
the underlying evidence. For this reason, the company will continue to improve the 
way information is captured, classified, and retained, particularly in areas where 
more granular data would improve future reporting accuracy. 

Governance of the Carbon Reduction Plan will remain under annual review to 
ensure that changes in business activity, office arrangements, project delivery, 
supply chain relationships, workforce size, and travel patterns are reflected 
appropriately in future reports. This process will help the company maintain a 
current and reliable emissions inventory, strengthen decision making, and ensure 
that carbon reduction considerations remain embedded within the management of 
its operations and value chain. 
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Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 006 and 
the associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published 
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol 
corporate standard1 and uses the appropriate government emission conversion 
factors for greenhouse gas company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions has been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and 
the Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of 
directors (or equivalent management body). 

 

Signed on behalf of the Organisation: 

 

…………………………………………………………………. 

Date: ……………………….……………………………. 

 

 

 
1https://ghgprotocol.org/corporate-standard 

2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 

3https://ghgprotocol.org/standards/scope-3-standard 

14th May 2026
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