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This Modern Slavery and Human Trafficking Statement
is made pursuant to section 54 of the Modern Slavery
Act 2015 and sets out the steps cfes Limited has taken
during the financial year ending December 2025 to
prevent modern slavery and human trafficking in our
business and supply chains.

cfes Limited is a UK-based national contractor
specialising in construction, engineering and facilities
support services for the healthcare environment,
working with public and private sector clients including
the NHS. Our integrated service offering spans project
development, design and build, maintain and operate
(managed environments), and digital optimisation
(including digital twin solutions). We operate a zero-
tolerance approach to modern slavery, forced or
compulsory labour, servitude and human trafficking.
We recognise modern slavery as a serious abuse of
fundamental rights and dignity and we are committed
to identifying, preventing and mitigating risks in our
operations and supply chains, and to taking appropriate
action where concerns are raised.

Organisational structure,
operations and supply chains

Our operations are based in the UK and delivered
through direct employees and a network of suppliers
and subcontractors. Our supply chain may include
(non-exhaustively) labour providers, subcontracted
trades, specialist engineering and construction
contractors, professional services, equipment hire,
building materials and components, and facilities
management supply partners. We recognise that
modern slavery risks can arise in labour-intensive
activities, the use of agency labour, subcontracting and

in upstream supply chains for materials and
manufactured goods.

Policies and governance

We maintain policies and procedures designed to
support ethical conduct and respect for human rights,
including our Modern Slavery policy/statement,
recruitment and right-to-work processes, supplier
onboarding and contract management controls, and a
mechanism for raising concerns (including
whistleblowing). We expect all employees, suppliers
and subcontractors to comply with applicable laws and
to uphold standards that prohibit slavery, servitude,
forced or compulsory labour and human trafficking.
Responsibility for oversight sits with senior
management, with escalation to the Board/Managing
Director where required.

Due diligence in our business and
supply chains

e Assessing modern slavery risk as part of
supplier and subcontractor onboarding
(including consideration of sector,
geography, labour model and service
criticality).

e Using contractual terms and supplier
expectations to require lawful and ethical
employment practices and to prohibit
modern slavery.

e Verifying, where appropriate, that
suppliers and labour providers have
suitable policies and controls in place (for
example right-to-work checks, recruitment
fee prohibitions, grievance mechanisms).
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e Maintaining internal controls for
recruitment and employment, including
right-to-work verification and documented
terms and conditions.

e Escalating concerns and engaging with
suppliers to investigate and remediate
issues where potential indicators are
identified.

Assessing and managing risk

We take a risk-based approach to identifying where
modern slavery risks may be more likely to occur. Key
risk indicators we consider include the use of
temporary or agency labour, extensive subcontracting,
short lead times, unusually low pricing, and sourcing
from higher-risk geographies or sectors. Where
heightened risk is identified, we may apply additional
controls such as enhanced supplier checks, greater site
oversight, and targeted engagement with suppliers and
subcontractors to understand their labour practices.

Training and Awareness

We provide modern slavery awareness training to
employees and refresh it periodically so colleagues
understand modern slavery indicators, how to raise
concerns, and their responsibilities when engaging
suppliers and subcontractors. Training is tailored where
appropriate for roles involved in procurement, hiring
and contract management. Concerns relating to our
operations or supply chain are escalated to senior
management and, where appropriate, to the
Board/Managing Director.

Employees

We are committed to fair and lawful employment
practices. We verify the right to work for all employees
as required by law, provide written terms and
conditions of employment, and ensure pay meets at
least statutory minimum requirements. We promote a
culture where people can raise concerns without fear
of retaliation, including via line management and
whistleblowing routes.
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Suppliers and Sub-contractors

We expect suppliers and subcontractors to uphold
standards consistent with this Statement and applicable
law. We aim to work with supply chain partners who
demonstrate ethical business practices and who take
steps to prevent modern slavery within their own
operations and supply chains. Where appropriate, we
seek assurance through onboarding checks, contract
terms, performance review, and engagement to
understand labour practices and to address any
concerns identified.

Preventative Measures

Our preventative measures include promoting ethical
conduct and responsible sourcing; operating
recruitment and right-to-work controls; setting
expectations for suppliers and subcontractors through
procurement and contract management; encouraging
open communication and whistleblowing; and
reviewing our controls to reflect changes in our
business and risk environment.

Reporting concerns and
remediation

We encourage anyone working for, with, or on behalf of
cfes Limited to raise concerns about suspected modern
slavery. Reports can be made through line management
or other established reporting routes, including
whistleblowing arrangements where available. We will
assess concerns promptly and, where appropriate,
engage with relevant suppliers or subcontractors to
investigate and put corrective actions in place. Where
modern slavery is identified, we aim to support a
victim-centred response and appropriate remediation.
We may suspend or terminate supplier/subcontractor
relationships where issues are not addressed or where
continued engagement would not be appropriate.

Scope and Applicability

This Statement applies to cfes Limited and covers our
operations and supply chains. It is relevant to all
individuals working for or on behalf of the company in
any capacity, including employees, agency workers,
contractors, suppliers and subcontractors. We are
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committed to acting ethically and with integrity and
transparency in all business dealings and to complying
with the Modern Slavery Act 2015.

Monitoring and effectiveness

We monitor and seek to improve the effectiveness of
our approach to tackling modern slavery. Our
effectiveness measures may include (and we will refine
these over time):

* Number of employees trained annually
* Supplier audits completed

* Reported concerns and resolutions

Approval, publication and review

cfes

* Compliance rates in supplier reviews

We remain committed to upholding the highest
standards of ethical conduct and human rights across
all aspects of our business. cfes Limited will continue to
review and improve our practices, engage with
stakeholders, and collaborate with our supply chain
partners to ensure that modern slavery is effectively
identified, addressed, and eradicated. We encourage
transparency, vigilance, and accountability as part of
our ongoing efforts to protect the dignity and rights of
all individuals.

This Statement was approved by the Board/Managing Director of cfes Limited and is signed on its behalf. It will be

published on our website and will be reviewed and updated annually. Where applicable, we will also submit our

Statement to the UK modern slavery statement registry.

Signed Name

John Davies

Managing Director

i Position

Date

May 2026
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